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1, Extension Activities in the War Program in 1943 
A. Production of food, fats, and fibers. 
B, Production ‘and conservation of farm family food supply. 
C. Conservation of essential materials and equinment, 
D. Cooperation in special wartime activities. 
EB. Maintenance of farm family health @ ond. morale,” 
2. Maintaining essential existing ariension organization structures, 
3. The expanded 4-H program (Report, Betekision omilbtes on Org. and 
Policy.) : 
4, To what extent are war jobs of specialists different? 
Topic II, Improving the Neighborhood Leadership Systen 
IRMAI: H. PF, Rue: BE. J. Haslerud R, Ke Bliss 
MEMBERS: Hina V. Smith A, EB. Bugobrstson F..2, Rogers 
. Oe S.hOroy By H. Rusy | Ethel R, Bowen 
H, F, Ainsworth Nora.M.. Hott M. EH. Coe 
1. What determines jobs for neighborhood leaders. 
2. Relation to organized Extension groups. : Were ne 
P J oe bi Secon i iy r-* A ‘ fC %, 
. ; EN é ee 
3. Weeded assistance from supervisors and specialists. RECEIVED 
A, Information and training . } & 
B, Material for leaders, . . , U.S. B 
* : 2 : 1 4 . QE 
C. Materials for leaders to give to neighbors. -: Sparlment of Agriculture 
4, Resvonsibilities of county staff. . . 
5. Releasing publicity on national war »rograns so as not to disturb the 
functioning of neighborhood leaders, 
6. Individual farm visits vs. other contacts, 
7, Types of reports to be made at hai ght orhood leaders 
8. 


Possible future jovs for neighhoshiod Leadors, 
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Topic III, The 1943 Agricultural Production Program 
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-2. Definition and assignment df aiekon nee fanotions anong age neies—- 
War Boards, Extension, AAA, etc. : ER 3 : 
3, The neighborhood leader and the regis totais ser srhitn We Saas program, 
A. How sélect'n sighborhood le saders ‘fon disiacbinn: ye 
B,.: How: train neighborhood ] leaders for production JOdS« 
4, How can Asctidnisicrt hatn with the fain iohigt! situation? ‘4H, older rural 
youth, farm women, urban vouth, vocational training prograis, 
oy Extension's aes in the faru machin: my. Mars, Repad r and Share" pro- 
orem est . 
6, How mest the prodlem of shortages of essential »roduction sux lics. 
Donte TV. pistol: ing County Extension-Agonts:in Wartime 
COMMITTEE C HaTRMAM: R. I. Z Baldwin J. Hovler-: , r.-H. Brolzaw 
" MEMBERS: H. S. Heckard ei ldvad .F.-Sailor weg D ,. Tart 
. Lulu:S, Black cit Bay witcls Georgiana H, 
H, Palmer Simr iiss 
Hurl-McIonal 
DISCUSSION OPENED BY Minnie Frice D, Gorman .-: “G.-C .- He-rne 
1, Wartine rosponsibilitios of supervisors: s-. 7 § gf Oe 
?, Porsonnel - replacements, standards, salaries, #training, dofsrment, 
3. Promoting good relations with farm peonle; with others, .* 
4, Chenges in program planning procedures. oh < et. ad eo 
5, Serving the county staff -—- from the State office, at District 
conferences, by county visits, 
6.: Travel nroblems, 
“onferences convene at 9:30 a, m, Bring rocont. supervisory and other. matiorals for 
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Bach committcoe will sumnarize discussion of its tonic as a basis for a combined 
regional report. . calighs 
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